ANNUAL GENERAL MEEETING

SOUTH EASTERN ENDURO COMBINE

MEETING HELD TUESDAY 13TH JANUARY 2009.

Meeting opened at 8.37pm

MEMBERS PRESENT. Peter Stabb, Colin Boniface, (Witley)Phil Hartley, (Surrey Police) Alan Dudley, (Kingston) Alan Woods,  (Sidcup) Jon Adams (Carshalton) Brian Read, (Streatham) Paul Hearn (RAF)

Nik Everitt (Normandy) Philip Boreham (Leatherhead)

Apologise for Absence. Martin Bond, Ian Judkins .

Minutes of Last AGM previously circulated were agreed and signed.

Matters Arising. There were no matters arising.

Chairman  Report.

The Chairman had submitted report of South Eastern Enduro Combine 

The SEEC has enjoyed a successful year with a round of Championship events that were run without major problems.

The beginning of the year kicked off with the SEEC running the ITC< which took place over a course laid out on MOD ground around Farnborough. A lot of complementary feedback was received, which encouraged the Clubs involved to propose running a round of the BEC, unfortunately bureaucracy in the ACU has so far prevented the development of this proposal.

An Electronic timing system created by a by a SE member was tested and found to work successfully and the SEEC committee have proposed to purchase a system and to phase its operation into events over the season.

We look forward to the forthcoming year with the same number of local events, and do not foresee any reason why we should not enjoy another successful season.

Treasurers Report.  Peter distributed copies of the Annual Accounts to each member at meeting

Total income £8790.80 for year 2008 

Total Expenditure  £8508 88 for year 2008

Balance at bank 01.01.08  £4191.03 

Printed copy of itemised accounts may be obtained on request.
Peter reminded Reps that Club Subs were due 1st January 

They will remain at same  £25.00 for 2009.

PRO Alan said that the Web Site had been set up and was getting visited regularly. He had posted regs for the clubs and results. He had not received any reports from clubs that he could submit to the motorcycle press, but was ever hopeful that some person would submit a report on enduros that he could circulate. it was difficult for him when riding in events and would appreciate any items passed to him.

Landmarc. Alan said most problem had been with Leatherhead land which had been changed at last minute causing Phil Boreham with sorting out route very close to the date of the event. This he had managed and the event proved to be very much appreciated by those who took part. 

There had also been trouble with Trials club applications on risk assessment on land that was covered by SSSI this necessitated a further report to Natural England (previously English Nature) all the forms were new and Alan was arranging a meeting with Clive Nutall to find out what was actually required to complete the forms.

Alan reported that the Talmag Trial will be run this year the date and land has been approved

F.L.O. The Combine had been refuse the use of Tilgate Forest during 2008 so had lost one event another had been changed to MOD land.

Arthur had submitted a list of date for 2009 and the contact numbers of the clubs organisers to Recreations Officer at Forestry at Bucks Horn Oak so far there has been no further correspondence, it appears the licence for Witley event 1st February at Warren Heath has been approved.

Combine Clubs who had used Forestry land during the year had not been penalised for damage, had ensured that any disturbance to the land had been repaired before leaving the site, and to the acceptance of the land warden.

Rules Changes Rule 3.1 Combine events will cater for the following classes Championship, Expert, Clubman, Over 40’s Eligibility for these classes is subject to discretion of the Secretary of Meeting within these rules.

Over 40 will ride Clubman schedules and will be Championship Class.

Proposed Alan Woods. Seconded Alan Dudley

Voted. Unanimously for. Carried.

2.12 Special Tests All classes to do two special tests. The same test course, or tow test courses may be used.

Voted  Approved      Carried. 
COMMITTEE Resigns enbloc. There were no other nominations for committee positions. By general consensus of the meeting the following members agreed to accept the following offices

Chairman, Jon Adams, Vice Chair, Vacant. Treasurer, Peter Stabb . Secretary,  Arthur Adams. P.R.O./Web manager Alan Woods.  Landmarc /Centre Enduro Recorder  Alan Dudley.  Forest Liaison. Arthur Adams. Combine rep to S.E.Centre Management Committee  Colin Boniface.

Meeting closed 9 18pm.

