SOUTH EASTERN ENDURO COMBINE
MINUTES OF MEETING HELD ON TUESDAY 8th September 2009

Meeting opened at 8.30pm at Tattenham Corner Public House Epsom, near racecourse.

MEMBERS PRESENT. Jon Adams, (Carshalton).Trevor Fry (Normandy)  Derek Read (Streatham) Alan Dudley (Kingston) Alan Woods (Sidcup) Ray Kennard, Hazel Collins (Croydon)

APOLOGIES for ABSENCE. Paul Hearn (RAF) Peter Stabb, Colin Boniface (Witley) Philip Boreham (Leatherhead) 

MINUTES. Minutes of August meeting previously circulated were agreed and signed.

MATTER ARISING.  Jon had been on holiday during which time Centre had tried to contact him re the Electronic Timing, Jon said he would contact Roger Brown to clear any queries that centre had re the financing of the project.

Phil Boreham had emailed that Leatherhead had arranged for 6th December Slab common for their event.

Electronic Timing Alan Dudley informed the committee that Kingston riders were not happy with the system, there were no specific problems that he could put to the committee, just that riders were not confident with the system.

Derek said that Streatham had not received the message from Forestry re the stopping of motorcycle use of Tilgate Secretary said he would ensure a copy was sent to him.

TREASURERS REPORT. Peter via email reported that the balance at bank Statement was as stated in the last minutes dated 3rd August  £6146.03 No transactions had taken place during the month. 

P.R.O.REPORT Alan stated, that he was up to date, with all the information he had received for the Web, he had just received the championship tables and would put them on the web asap.

Alan said that the web site rent was due he would pay the amount and then claim it from Peter when he receives the invoice.

LAND MARC.  Alan reported that it appeared to be a very quiet period, 

Alan had to cancel the Combine Awards Event due to lack of response. There had been only 27 entries The toilets had to be paid for in advance £109.25. together with £125.00 for preparation of the Licence Application, Alan was informed this amount could be claimed when another event was organised on MOD Land

FOREST LIAISON. Arthur, Alan Dudley, Ray Kennard At invitation of Rebbeca Lovell, (Forestry Commission Research) on Monday 24th August attended a meeting at Farnham Castle Farnham, Surrey. 

Several other persons were in attendance, representatives of other organisations that use forestry land. They included Horse riders, Mountain bikers, Motor Car clubs, Motorcycle clubs, Walkers, English Nature, and several persons who live on the fringes of Forestry land, in he local area.

Many of the reps were surprised at the administration and cost of using the Forests for organised events, being that most of the other users paid nothing for their use of the land.

General discussion of committee proposed that the chairman would write to ACU Rugby that they make representation to Forestry with regard local treatment of Clubs holding organised events.    

CORRESPONDENCE. From Paul Hearn apologising for duplicating date of his and Leatherhead events. The RAF event turned out to be rather hard going for some of the riders due to the times. There was some comment about categories that riders were entering. Whether they should be in the class.

CLUB REPORTS  Normandy Nik Everitt wanted to run  a round of the National Hare & Hounds Championship. The committee were supportive of Normandy’s proposal but suggested it would be difficult to find a suitable venue. It would not be possible to use the venue upon which the SEC Inter-Centre Enduro had been run as access has been withdrawn without explanation..

Kingston. Alan as recorder stated that riders were entering events in different classes. This problem must be sorted for next year.

The number of laps in the RAF event for Championship Riders were to many for combine riders.

Riders in RAF event did not have their lights checked. at machine examination, because some were riding Moto x bikes.

Sidcup There were 160 plus riders for there event on Sunday 13th. They would be using Electronic Timing.

Streatham Nothing to report

Croydon, RAF event. Good course, schedules were very tight.

Over 40’s class what was the purpose of the class. Riders moving from Expert to ride in this class, which did not seem to be the reason for the class being instigated.

Carshalton. Nothing to report   

 ANY OTHER BUSINESS  Ray Kennard raised the matter of riders at the Yellow flag watching the time on the clock and moving out to the control and presenting their transponders were getting marked as incurring penalties. This matter was discussed it was thought that there was no difference to when the time was recorded on the time cards. (which had to be removed from different places on the machine/rider straightened out marked and then replaced) The punching of cards were thought to be about the same as electronic timing

Alterations to the readers had been made since the first use of the system now the riders number was shown in red LED’s in the readers.  This showed that the transponder had been recorded and sent back to the reader.

Riders will by use of the system get into the habit of correctly presenting the transponder to the reader thus knowing that all their details are recorded.

The matter of presenting further information to the riders where they had lost time, showing them their new times. Could this information be assimilated by the rider on the course.   

It was hoped that clubs would help their riders to see that Electronic Timing was as much to their benefit as well as the organisers, the system had to be suitable for our purpose but also affordable to the combine.

The matter of non attendance of club representatives attending monthly meetings was AGAIN raised. It was thought that the meetings had provoked worthwhile discussion, and in face to face meetings brought more benefit than exchanges via electronic mediums.  Clubs with few members seem to be able to get a representative to attend Clubs with lager membership appear unable to get any one to attend. 

It had been thought that the location of the meeting may have been a contributing factor. No other venue had been proposed 

Meeting closed 9..50 pm
Signed ………………………………………Date…………………. 

