ANNUAL GENERAL MEEETING

SOUTH EASTERN ENDURO COMBINE

MEETING HELD WEDNESDAY 12TH JANUARY 2011

Meeting opened at 8.45pm

Members present. Paul Hearn (RAFMSA); Jon Adams, Arthur Adams (Carshalton); James Brown, Phil Harley (Surrey Police); Alan Woods (Sidcup); Andy Greenwood (Normandy); Peter Stabb, Sean Smith, Colin Boniface (Witley); Joe Beard, Colin Fox (Croydon)

Apologies for absence.
Kirsty Johnson (EPM); Zade Alassad (LFB); Hazel Collins (Croydon)

Minutes of Last AGM previously circulated to committee members were agreed and signed.

Matters arising. There were no matters arising.

Rule changes
Three proposals had been submitted for changes to classes in South Eastern Enduro Combine events.

These had been published in December minutes 

Only the following proposal was seconded.
Proposed by Colin Boniface.
Seconded by Paul Hearn.

7 classes based on 5 time/lap schedules

1 Championship.
2 Expert & Veteran A.

3 Clubman A & Veteran B
4 Clubman B

5 Sportsman

Voted on show of hands.
Result. Agreed Unanimous.
Rule change adopted.

Combine Rules

Paul Hearn had submitted a copy of the Combine rules which he said had only had minor changes, the amended Rules had been circulated to all members of the committee prior to this meeting. They did not contain the above grades changes (to be added) prior to publication.

Seconded by Colin Fox.

Vote. Agreed Unanimous.
Electronic Timing

The Committee agreed that all combine events would use Electronic timing.

Colin Boniface & Alan Woods have list of dates and will be in attendance for each event.
Levy

As previously agree each club will pay a levy of £2.00 per rider to the combine to finance electronic timing and £1.00 to the South East Centre ACU.
Some discussion of the Combine setting a standard entry fee, for riders in combine events. Awaits reports back from clubs
Wrist Bands

Witley Enduro 6th February, will be first event where Wrist Bands, will be purchased by riders, who will have to produce them at each subsequent event organised by SEEC. 

It was thought that the Combine did have enough wristbands to supply the largest entry.

Questions to damage, loss, or hand back facilities to be brought to next meeting.

Treasurers Report.

South Eastern Enduro Combine Accounts from 01/01/10 to 01/01/11

Balance at Bank £483.83p 01/01/10

Income    
	11/5
  
	Club Subs / Day Licences 

	£255.00

	20/5
	South Eastern Centre (timing system loan)  
	£6000.00

	13/7  
	South Eastern Centre Donation
	£250.00

	13/7
	Day Licences

	£1315.00

	14/7
   
	Club Subs

	£25.00

	
	Total
	£7845.00


Expenditure

	9/4
	Award Engraving
	£15.95

	10/8
	Timing System payment
	£6000.00

	27/9
	Website
	£22.95

	7/12
	Timing Equipment
	£750.00

	10/12
	Day Licences
	£280.00

	
	Total
	£7068.90


Balance at Bank 01/01/11          £1259.93

Election of Committee

Jon then declared that the committee all resign. He said that he was not standing for re-election this year and that Arthur had also made it known that he would not wish to stand as Secretary 

Chairman

Jon asked for nominations for Chairman.
Colin Fox intimated that he would wish to be considered 

Proposed Joe Beard Seconded by James Brown

Paul Hearn Proposed by Arthur Adams Seconded Sean Smith
Vote by show of hands Colin Fox 6 Votes Paul Hearn 8 Votes
Paul Hearn Elected as Chairman

Vice Chairman     
Colin Fox Proposed Alan Woods Seconded Joe Beard
Unanimous vote for Colin Fox as Vice Chairman

Secretary

Alan Woods Proposed Jon Adams Seconded Paul Hearn

Unanimous vote for Alan Woods as Secretary

Treasurer
Peter Stabb Proposed Alan Woods Seconded Colin Fox

Unanimous vote for Peter Stabb as Treasurer
PRO Web site manager

Alan Woods Proposed Jon Adams Seconded Colin Fox.

Unanimous vote for Alan Woods as PRO

Land Marc Rep & Centre Recorder

Left vacant until Alan Dudley can be contacted

Forestry Liaison 

Arthur Adams Proposed Jon Adams Seconded Colin Fox
Unanimous vote for Arthur Adams as Forest Liaison
S.E.E.C. Rep  

Colin Boniface Proposed Paul Hearn Seconded Colin Fox

Unanimous vote for Colin Boniface as SEEC Rep

There being no further business the AGM meeting closed at 9 38pm.
New Committee went into session for normal monthly meeting

Arthur Adams

Secretary (retiring)
