South Eastern Enduro Combine Committee Meeting Minutes

Tuesday 12th April 2011

Royal British Legion Club, Chessington.

Meeting started at 8:36pm

Present
Paul Hearn (RAFMSA); Jon Adams, Arthur Adams (Carshalton); Joe Beard, Colin Fox (Croydon); Colin Boniface, Peter Stabb (Witley); Rob Mussell (Normandy); Richard Coles (Surrey Police); Alan Dudley (Kingston); Ben Young (LFB)
Apologies For Absence
Alan Woods (Sidcup); Shaun Smith (Witley)
Chair

The Chairman opened the meeting.
Minutes

Minutes of last meeting, March 2011, previously circulated to committee members were agreed.

Proposed – Colin Boniface; Seconded – Joe Beard
Matters arising
Club software licences for the Event Manager timing system still with John Webster action item continues with AW 

CB explained to PH the basis of collecting data and getting results ready for publication using the Event Manager System, CB collects data via the transponders and receivers into the data logger software. At the end of each event the data is passed to AW for processing the time schedule section of the results, these details then passed from AW to Secretary of Meeting/Clerk of Course for the addition of special test timing, penalties from technical inspection or other ACU handbook penalties, Secretary then responsible for publishing results on to riders and appropriate websites.

PH requested an update on the purchase of a new SEEC owned laptop for the collection of data that had been approved in February, CB/CF jointly explained that this was a little problematic due to the data logger software at present only available to work on Windows XP operating system and new laptops are not available with this OS from new with warranty etc. All agreed that a laptop with XP operating system be sourced and later if necessary it could be upgraded to Windows 7 when the data logger software made available in this format

The marketing plan and sponsorship proposals for the SEEC Combine were discussed, CF apologised as due to work and home commitments no further progress had been made on the plan but advised he would endeavour to present ASAP

In the absence of SS the proposed presentation evening for awards was discussed and CB passed to the committee that SS would prefer to use the Witley Club venue for this as all contacts and the like were in place, committee to discuss further with SS at earliest opportunity.

CF noted that due to minutes not being circulated quickly from the previous meeting chaired by him most clubs had not had the opportunity to discuss the possibility of riders for the ICTE (Inter Centre Team Event). PH advised that the event was to take place in mid Wales on the 9th October 2011, SEEC Clubs were invited to propose riders for two teams one of which would be an under 23’s team. Each team to comprise of 3 riders the only proviso being that all riders must live in the boundaries of this ACU Centre. PH advised that a team manager is also sought and that the SEEC would look to assisting with costs for the teams to attend and compete.

The promotion of SEEC events via the ACU database of licence holders remains with AW as an action point

Treasurer’s Report
Balance £5384.93
Press Officer’s Report

None as Alan was absent
SEEC Timing

CB advised that some abuse to the receivers at the Blackwood event was witnessed i.e. riders aggressively hitting transponder against receivers and riding through timing without reasonable care moving the vertical struts supporting the receivers. Riders to be reminded that this is a blue tape area and exclusion for not observing these areas is the only option for the CoC of the event.

It was observed that the use of timecards at the Blackwood event as the “backup” to the electronics served to cause more confusion than necessary as riders were using the receivers and having to get times written down by marshals as well. The recording method utilised at the Surrey Police event worked best as carried out by CF and Hazel Collins of Croydon MCC.

It was also noted that the format for building a suitable riders list that could be used to integrate with the software was needed, CB to send out a template for use by all SEEC SoM’s

Other discussions on timing were had in the previous item 4. Matters arising
Social Matters

Nothing to add
LandMarc

AD advised that the MOD were disappointed at the lack of take up of land for events, however AD to advise Landmarc that this would increase if more areas were available rather than the over use of the same areas such as Slab and Bagshot.

RM advised that he felt that Normandy H&H event was suffering with entries dur to the overuse of Bagshot by both ACU and Non ACU clubs.

PH advised that an RAFMSA event was refused the use of Slab Common but that a Forces only event at Mereworth Woods has been agreed and he would see if in future SEEC events could be held at Mereworth
Forestry Liaison

AA nothing to report

CF advised some issues with access to West Harting Down due to a complaint received last year, hopefully this now resolved but Croydon are trying to obtain noise equipment and operator for its event this year.
SEEC Rep to National Council

CB advised all as minuted at ACU Centre AGM and following in the management meeting minutes of the Southern Centre, nothing further to report
Correspondence

None
Club Reports

Carshalton - AA advised that he had requested a permit from Roger Brown at the ACU Centre and as yet has not had a response, PH advised he would chase up with Roger as it is needed in order to publish via TSM

Croydon - JB/CF Advised that some problems had occurred in respect to setting out and recce's for this event with the forestry but now it appeared after some further discussion that the matter has been resolved.

Kingston - AD advised that they were pleased with their event which with some slacker schedules kept the event safe. CB advised that some of the orange arrows on the way to the event are still up in position. AD to get someone to remove next time in the area of the event.

Witley - CB, Nothing to report

LFB - BY Confirmed that Iron Hill will be the venue for this year's first enduro sprint  on the 19th June and the second will likely be at slab common on the 11 Sept.

Normandy - RM expressed some disappointment at the small size of the entry for the Bagshot H&H event but put this down to over use of this piece of land by many clubs and organisers. As there is such a low entry and Normandy are on the breakeven point financially the timing equipment will not be used as Normandy will not have enough funding to pay the timing team expenses and the like.

Surrey Police - RC, Nothing to report

RAFMSA - PH Nothing to report
Any other business

PH advised that he had enquired with Roger Brown at Centre with regard to Trophies and that currently there are 3 centre trophies that should/could be awarded to riders, all club reps were requested to assist in finding all the remainder of the perpetual trophies so that these can be presented at the proposed awards evening later in the year.

PH al requested the commencement of a training database with assistance from each club in order that we can clearly identify who has been trained as CoC or Tech officer etc and that re-training is not missed out on. Clubs were also requested to put forward names of any persons wanting to be trained to assist in running events. Some of the training is likely to be carried out by PH as he has a National Level qualification which allows him to train others with permission from ACU Rugby.
There being nothing further to discuss the meeting closed at 9.54pm.

