South Eastern Enduro Combine Committee Meeting Minutes

Tuesday 8th February 2011

Royal British Legion Club, Chessington.

Meeting started at 08:45pm

Present
Jon Adams, Arthur Adams (Carshalton); Joe Beard (Croydon); Colin Boniface, Ian George, Peter Stabb (Witley); Richard Coles, Malcolm Coles (Surrey Police); Rob Mussell (Normandy); Alan Dudley (Kingston); Kirsty Johnson, Tyron Brudvig (EPM); Paul Hearn (RAFMSA) and the Secretary, Alan Woods (Sidcup).

Apologies For Absence
Colin Fox (Croydon)

Chair

The Chairman welcomed everyone to the meeting and the new venue.
Minutes

Minutes of last meeting, January 2011, previously circulated to committee members were agreed.

Proposed – Peter Stabb; Seconded – Colin Boniface

Matters arising
Alan Dudley was elected MoD Liaison Officer. Voted Unanimous
Items for discussion

Can the distribution of the event manager software be chased up with John Webster? Action - AW
The new venue of RBL, Chessington to be permanent Agreed - All
Sponsorship of our championship? Action - CF
Annual prize giving function? What format may work? An event to draw riders or a purely social afternoon or evening? How to finance? Action – SS, with input from All
Treasurer’s Report
Balance £1259.93

Fees due: From Witley MCC - £2540 (127 wristbands sold) + £40 (4 wristbands hired) + £262 (Rider levy)

Day licences: 169 sold @ BXDE and 8 sold on 06/02, Witley to be invoiced £1263. Holding 42.
Per rider levies, £3.00, of which £2.00 for timing system repayment, maintenance and improvements, £0.50 SEEC administration, £0.50 SE ACU administration.

Subscription fees still due from most clubs.
Press Officer’s Report

The website is up to date with regs for Surrey Police, Kingston and Croydon with riders lists.
Forum active, please spread the word throughout your clubs.

LandMarc

Not much use for enduros, more use for trials, mainly at Hungry Hill and either Bagshot North and South (Test track)
Diminishing take up for use, cancellations at last minute cause big problems so clubs just avoid the issue. We can be bumped at a moments notice by MoD use. Discussed other MoD land that may be suitable for different types of events.

Paul Hearn is discussing with booking cells about new use of Mereworth Woods and extended use of Hungry Hill within the SSSI. It was agreed that the better condition we leave any piece of land the more chance of repeated use.
Forestry Liaison

Arthur enlightened us all to a public consultation about the future of Public Forest in England and Wales on 10/03/11.
Arthur and Alan Dudley will attend on our behalf.

Reminder, we have all agreed to support Carshalton with manpower to run their June event.
SEEC Rep to National Council

Colin said he would forward minutes from national council and trials and enduro committees.

Jon and Arthur asked if we might consider affiliating to other organisations as they consider the support from ACU Rugby to be inadequate.

The ICTE is scheduled for 09/10/11. We should contact SE ACU to see what support we may receive. Nominations requested from clubs for riders and a manager. Action - ALL
Colin, once again, explained the breakdown of BASIC (standard) and PREMIUM (extended) insurance cover.
Benefits are few and far between, but does include higher 3rd party liability. The centre receives a 3% broker fee irrespective of cover obtained.

Correspondence

None

Club Reports

Carshalton – Nothing

Croydon – Event preparation in full swing, regs available, no permit from Rugby yet.
EPM - Nothing

Kingston – Nothing

Normandy – Nothing

RAFMSA – Nothing
Sidcup – Nothing

Surrey Police – Event planning coming along, 30 entries so far.

Witley – Reported marshals were abused by several riders during their event. These guys have now stated they will never help at future events. We have a zero tolerance policy on this matter and offenders should be excluded. Marshalls should be told that if they report it, then action will be taken. Action – All, advise your riders
Timing Equipment
Reported that we had issues with readers at Normandy and again at Witley. Although a different PC was used for logging at BXDE with no issues. Do we need to source a dedicated PC. Action – CB to obtain quote for a PC with 5 year warranty
Software knowledge is limited presently. Action – AW to get a crash course and document it.
Any other business

From Colin Fox by email, can we use the ACU to promote our events to locally based riders? Action – AW to find out from Rugby and use it when we publicise regs
Ian George, can we float the idea of running a National event in 2012?

Paul, emphasised that we should be consistent at scrutineering with penalties for non working lights and background colours

There being nothing further to discuss the meeting closed at 10.00 pm.

