South Eastern Enduro Combine Committee Meeting Minutes

Tuesday 14th June 2011

Royal British Legion Club, Chessington.

Meeting started at 8:40pm

Present
Jon Adams, Arthur Adams (Carshalton); Colin Fox (Croydon); Colin Boniface, Shaun Smith, Peter Stabb (Witley); Richard Coles, Malcolm Coles (Surrey Police); Bernie Coyne (Kingston); Mark Hazelgrove, Ben Young (LFB); Paul Hearn (RAFMSA); Trevor Fry, Rob Mussell (Normandy) and the Secretary, Alan Woods (Sidcup).

Apologies For Absence
None
Chair

The Chairman opened the meeting and thanked everyone for the good rapport amongst members.
Minutes

Minutes of last meeting, May 2011, previously circulated to committee members were agreed.

Proposed – Richard Coles; Seconded – Ben Young
Matters arising
None
Items for discussion

Software licencing, John Webster has the details, needs chasing Action - AW
SEEC Timing, Carry over laptop purchase to next month Action - AW
Marketing plan, carry over to next month Action - CF
Annual prize giving function, Shaun finalised date as Saturday 26th November, cost to be £6.00 per head. Contributions from combine clubs to be £50.00 max. Free entry for award winners. Venue to be Royal British Legion Club, Compton. Max numbers for the venue is set at 100. Action – SS, with input from All
Inter Centre Team Enduro – Proposed Kurt Pringle and Shaun Smith as team manager, Votes were 14 for Shaun, 2 for Kurt. Nominations for Trophy and U23 team members Action - All
List of club’s officials to be compiled in a central list. The secretary stated that the Centre Secretary, Peter Burrell, holds a complete list of all officials for all disciplines. Action - All
The chairman has asked Rugby whether seminars will become available as online tutorials in the future. Action - PH
Use of ACU PR function to promote our events to local riders is failing. PR department need chasing. Action – AW
Treasurer’s Report
Balance @ 10/05/11 £6159.93
In:

Surrey Police Enduro £581.00
Kingston Subs £25.00

Kingston Enduro £751.00

Out:

SE ACU loan £2000.00

Timing Officials expenses £200

P&P carriage £34.72

Balance @ 14/06/11 £5282.21

Press Officer’s Report

The website is up to date.
SEEC Timing

System has bedded in. Riders acclimatised. Results out quickly. CF has offered a paper backup service at events if required. Reports that riders do not understand what the yellow flag is for. Reps to instruct their riders that once passed the flag, they must check in.
Social Matters

Nothing to add
LandMarc

Nothing
Forestry Liaison

All clubs must liaise with Arthur about any Forestry bookings before, during and after their event. He is there to assist you.
SEEC Rep to National Council

Nothing as there has been no SE or NC meetings.
ICTE

Discussions to carry over to next month.

Correspondence

1) E-mail from Roger Brown, Centre Treasurer. He was concerned about the cancellation of the LFB sprint. The question was raised whether the SEEC could guarantor events on clubs behalf. Discussion ensued and an agreement was agreed unanimously to fund up to 20% of an events basic costs to ensure it’s success.
2) E-mail from Roger Brown, Centre Treasurer. He was surprised to here that the SEEC timing equipment failed to produce a logical set of results despite capturing the data in an effective manner. He thought that with the cost of the software that it could cope with Hare and Hound events with the same efficiencies as it does for Timecards. PH to respond to Roger Brown and the Sidcup secretary of meeting, Peter Burrell. AW to raise the issue with John Webster.

3) E-mail from Rich Troth, Team Snapper Photographer. Request to be recognised as the official SEEC photographer. Discussion amongst clubs agreed that all photographers should be regulated and asked to sign on the official’s forms, so that they may be covered by the event permit. PH will speak to Rich to advise that we will not have an official photographer, but his efforts will be recognised by the combine.
4) David Mair, Witley – e-mail sent via their club rep, Colin Boniface, discussing the entry to Carshalton enduro and the subsequent classification as a late entry for his sons. Despite the circumstances, there needs to be an official protest to the club and not raised at committee.
Club Reports

Carshalton – Nothing
Croydon – Nothing
Kingston – Would like to run an H&H later in November. Would like results standardised, with points lost per check not time checked.
LFB – Nothing
Normandy – Insurance debate, benefits/cons of basic vs premium.

RAFMSA – Nothing
Sidcup – Question about riders in the championship and who qualifies for points. Clarified as all SE Centre club riders score personal points and only combine clubs riders score club championship points.
Surrey Police – Nothing

Witley – Online entries
Any other business

The treasurer, Peter Stabb, requires number of riders at Sidcup’s BXCC for centre levy purposes.
Colin Boniface requested approval to seek a manufacturer of metal T pieces for the electronic timing rig. Agreed and a few suppliers suggested.
There being nothing further to discuss the meeting closed around 10.20pm.

