South Eastern Enduro Combine Committee Meeting Minutes

Tuesday 11th October 2011

Royal British Legion Club, Chessington.

Meeting started at 8:40pm

Present
Arthur Adams, Jon Adams (Carshalton); Colin Fox, Joe Beard (Croydon);Andy Greenwood, Rob Mussell (Normandy); Shaun Smith (Witley); Richard Coles, Malcolm Coles (Surrey Police); Alan Dudley, Bernie Coyne (Kingston); Iain Judkins, Ben Young (LFB); Paul Hearn (RAFMSA); and the Secretary, Alan Woods (Sidcup).

Apologies For Absence
Peter Stabb, Colin Boniface (Witley)
Chair

The Chairman opened the meeting.
Minutes

Minutes of last meeting, September 2011, previously circulated to committee members were agreed.

Proposed – Malcolm Coles; Seconded – Joe Beard
Review the Agenda

Nothing to add
Matters arising
Software licensing, PH to call John Webster Action - PH
SEEC Timing, laptop purchase Action - Closed
Sidcup BXCC numbers. Action - Closed
Clerk of the Course and Stewards licencing seminar, proposed any Monday in November or December, agreed to be Monday 28th November at 19:00. Attendees list to be with PH by 24th October. Action - All
Timing system, PH had obtained some quotes for light beams, expensive. This led on to a general discussion about how we have used additional readers for starting and finishing tests and their relative success. It was suggested that we change the gantry readers for the more powerful units demonstrated previously and use the 4 we currently use as hand held readers for the test. 2 for starting and 4 for finishing. It was also expressed that more of the committee should know how to setup the timing rig, if for whatever reason the timing team were unable to be present at an event. Action – AW to obtain quote for readers, CF and CB to write noddy guide to construct the gantry, AW to complete software guide.
Treasurer’s Report
Balance @ 13/09/11 £5756.93

Timing officials expenses, RAF enduro, £100.00
Repayment instalment on loan to SE ACU, £2000.00

Payment of centre levies for all events in 2011 so far, £336.00

Balance @ 11/10/11 £3320.93

Press Officer’s Report

The website is up to date.
AW has paid the annual hosting fees and renewed the domain name registration for a further 2 years.
SEEC Timing

Yellow flags are being correctly placed at the time check and riders are waiting behind the line.
CB and CF are compiling an end of season report about the timing system. The issues we’ve had, how we’ve resolved them and what is still waiting for a resolution.
Social Matters

PH requested 18 tickets for award winners and a further 6 for distinguished guests. Ticket sales are continuing via club reps.
AD requested final results from Sidcup and Normandy so that the final championship tables could be compiled.
Nominations invited for the Elsie Bacon Shield, to PH by 24/10/11
LandMarc

There are a number of land possibilities that need to be followed up on, including, Mereworth Woods, Kent, Piddingford Park, E.Sussex, Weavers Down and Hungry Hill, Hampshire. All may be accessable for the first time or outside of the normal operating restrictions.
Forestry Liaison

Neil Bowker, on behalf of the Witley club, had approached Tory Wright at Forestry for booking a trial. The application has been refused.

It was expressed upon all clubs that booking for any forestry or MOD land has to be made through the liaison officers appointed by SE ACU, who just happen to sit on the enduro committee too.
SEEC Rep to National Council

Next SEC Management meeting, 07/11/11
2012 Committee – Declarations and Nominations

The present committee was asked if those who held positions were willing to stand again in 2012. All, except Colin Fox, agreed they would stand in 2012.

Nominations for posts should be with the Secretary before the AGM in December.
2012 Rules

Suggestions for changes to our rules for 2012 were invited.

One and only proposal so far was for those riders who clearly ride out of class will not be eligible for personal or club championship points.

Correspondence

From Roger Brown – as part of our self financing, any clubs who wish to publish their regs in TSM will be invoiced directly. This lead on to the matter of publishing our meeting minutes.

It was agreed many months ago that we would only publish our minutes on our website for all to read, and it was then proposed that the minutes approved by the Chairman would be circulated 7 days (Wednesday) before the next meeting. Proposed CF, seconded MC
From Roger Brown – Centre trophies were quoted for and subsequently ordered. Some of the previous perpetual trophies have since surfaced.

From ACU, Rugby – invitations to hold a round of the British Sidecar Enduro Championship.

Club Reports

Carshalton – Nothing
Croydon – Thanks were conveyed to all the riders who helped the fallen rider at the Normandy event.
EPM – N/A
Kingston – Entries were low for their forthcoming Hare & Hounds event. It was proposed by RC and seconded by CF that the Combine underwrite the event to guarantee it’s running.
LFB – Nothing
Normandy – Thanks to all for making a great event. Scrutineering was perfect, no faults, not even backgrounds.
RAFMSA – Nothing
Sidcup – Nothing
Surrey Police – Dates for 2012. They would like to book soon.
Witley – Nothing
Any other business

IJ suggested that the next event be promoted at the previous event. Something along the lines of an A3 promotional poster rather than having regs available.
RM suggested we run a fun day during the summer to encourage more of a family friendly atmosphere and more social rivalry between the riders, as we have seen in the Veterans classes this year.
SS requires the number of tickets sold by the next meeting.

There being nothing further to discuss the meeting closed at 10:08pm.

