South Eastern Enduro Combine Committee Meeting Minutes

Tuesday 13th September 2011

Royal British Legion Club, Chessington.

Meeting started at 8:42pm

Present
Arthur Adams, Jon Adams (Carshalton); Joe Beard (Croydon);Trevor Fry (Normandy); Colin Boniface, Shaun Smith, Peter Stabb (Witley); Malcolm Coles (Surrey Police); Bernie Coyne (Kingston); Zade Alassad, Ben Young (LFB); Paul Hearn (RAFMSA); and the Secretary, Alan Woods (Sidcup).

Apologies For Absence
Colin Fox (Croydon); Rob Mussell (Normandy); Richard Coles (Surrey Police)
Chair

The Chairman opened the meeting.
Minutes

Minutes of last meeting, August 2011, previously circulated to committee members were agreed. Arthur would still like them sooner though.
Proposed – Malcolm Coles; Seconded – Zade Alassad
Review the Agenda

Nothing to add
Matters arising
Software licensing, AW to talk to John Webster to discuss various issues Action - AW
SEEC Timing, Carry over laptop purchase to next month Action - AW
Inter Centre Team Enduro 2011, ACU have contacted PH to explain it is cancelled due to a date clash with Weston Beach Enduro. Action – Closed
The treasurer asked for numbers at Sidcup BXCC so he could invoice them their levies. Action - AW
Treasurer’s Report
Balance @ 09/08/11 £5647.21

Holding £150 donations for Award Evening
Balance @ 13/09/11 £5756.93
Press Officer’s Report

The website is up to date.
RAFMSA results are online

Normandy and Kingston regs need to be added to be available to download

SEEC Timing

Yellow flags are being ignored at the time check. Clerks of Course have a duty to enforce the rules.
Social Matters

Tickets for Annual Awards evening have been distributed to club reps.
LandMarc

Nothing
Forestry Liaison

Nothing
SEEC Rep to National Council

SEC Management meeting, 05/09/11 was attended by CB and CF.

Proposal for self financing has been agreed with finer detailed points to be addressed as necessary.
Centre trophies are to be retrieved and brought up to date ready for the Award Presentation evening.
Club Reports

Carshalton – Nothing
Croydon – RAF Enduro was very good
EPM – N/A
Kingston – Bernie questioned whether there was a set format for time checks that had to be adhered to or were they only guidelines. Some clubs run ever quickening schedules, others run varying lap/check times to quicken and slacken the pace. Confirmed nothing set in stone and always at the clubs discretion according to the venue
LFB – 2012 should see 1 National Sprint Enduro, 1 Timecard and 1 local sprint event in their calendar
Normandy – Entries slow, need regs online
RAFMSA – Nothing
Sidcup – Average entry so far
Surrey Police – Nothing
Witley – Nothing
Any other business

Jim Payne, one of the original SEEC committee, was spotted at the RAF enduro supporting his son who has taken up the sport.
Peter requires the numbers of riders at RAFMSA event for invoicing. – PH has e-mailed RAFMSA secretary for details.
Paul reported that we will be running a Clerk of Course seminar in November/December at RBL Chessington.

Paul attended an Open Enduro Forum and reports that ACU licence renewals will be online for 2012, together with some form of online entry system.

Paul suggested, as finances were good, that we pay back a further £2000 against our loan from South East Centre ACU. Proposed Bernie Coyne, Seconded Malcolm Coles, unanimously agreed.

Paul requested we all look at how we can electronically time our special tests and integrate the system with our own system. We use a mixture of Tag Heuer, Colin Fox’s bespoke, and SEEC wristbands at our events. Also John Webster has an idea and some equipment already that does integrate with the SEEC system.
Paul suggested we take on the 1st round of the BEC as the Muntjac Enduro is not running in 2012. Date of 25th/26th February.

Committee positions, 2012 dates and SEEC rules will be decided at December AGM, so proposals and intentions need to be aired in October

There being nothing further to discuss the meeting closed at 9.30pm.

